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This document has been prepared by ARA Asset Management (Fortune) Limited, in its capacity as the manager (“REIT Manager”) of Fortune Real Estate Investment
Trust (“Fortune REIT”) solely for use at the presentation to analysts in relation to the announcement of the results of Fortune REIT for the 6 months ended 30 June
2014 and may not be reproduced or redistributed without permission. Neither this document nor any copy of it may be taken or transmitted into or distributed, directly
or indirectly, in the United States or to any U.S. person (within the meaning of Regulation S under the United States Securities Act of 1933, as amended). Neither this
document nor any copy of it may be taken or transmitted into Canada or distributed or redistributed in Japan or to any resident thereof. The distribution of this
document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about and observe, any
such restrictions. By attending this presentation, you are agreeing to be bound by the foregoing restrictions and representing that you have understood and accepted
the disclaimers set out herein. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.

All information and data are provided for information purposes only. All opinions expressed herein are based on information available as of the date hereof and are
subject to change without notice.

The information contained in this document is not intended to provide, and you may not rely on this document as providing, a complete or comprehensive analysis of
the Fortune REIT’s financial or trading position or prospects. The past performance of Fortune REIT is not necessarily indicative of the future performance of Fortune
REIT and nothing contained in this document is or, shall be relied on, as a promise or forecast as to the future.

This document may contain forward looking statements. Investors are cautioned that the actual results may differ materially from those set forth in any forward
looking statement herein. The REIT Manager, its affiliates, advisors or representatives make no representation or warranty as to the accuracy, suitability or
completeness of the information contained in this document and none of the REIT Manager, Fortune REIT, nor any of its respective affiliates, advisors or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or
otherwise arising in connection with this document.

This document does not constitute an offer or invitation to purchase or subscribe for any units of Fortune REIT in Hong Kong, Singapore or in any other jurisdiction
and no part of it shall form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto. No action has been
taken or will be taken by the REIT Manager, Fortune REIT, any of their respective affiliates, directors, officers or employees, representatives or advisers, to register
these materials as an offering document or otherwise to permit public distribution of this document.

Important Note
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Total Revenue HK$813.5M        + 33.5% YoY

NPI HK$581.0 M       + 32.8% YoY

Distributable Income HK$390.5 M       + 27.2% YoY

DPU HK$0.2088         + 16.0% YoY

Distribution Yield1 6.2%

NAV Per Unit2 HK$11.01           +  9.9% YoY

Portfolio Valuation2 HK$30,880 M

Gearing2 31.1%

Rental Reversion3 21.2%

Occupancy2 99.1%

Passing Rent2 HK$34.2 psf

Notes:
1. Based on the average closing unit price in Singapore and Hong Kong of HK$6.785 as

at 30 Jun 2014.
2. As at 30 Jun 2014.
3. For all renewal leases from 1 Jan 2014 to 30 Jun 2014.

For the 6 months ended 30 Jun 2014

Results Highlights

Occupancy

99.1%

Rental
Reversion

21.2%

Revenue
+33.5%

DPU
+16.0%

Distribution
Yield 
6.2%
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6.0%
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Dividend Yield of
Fortune REIT

HS REIT Index
Dividend Yield

HS Index Dividend
Yield

HS Property Index
Yield

HK 10 year
Government Bond

Yield

Hong  Kong Composite
Interest Rate

RMB Deposit Rate

Source: Company Data, Hang Seng Indexes, Hong Kong Monetary Authority

Notes:
1. Based on the average closing unit price in Singapore and Hong Kong of HK$6.785 as at 30 Jun 2014.
2. As at Jun 2014.
3. As at May 2014.

1 2

2

3

Offers 6.2% annualised yield on Hong Kong retail asset

2

Resilient Asset Class with Attractive Yield

2

Yield spread 
of 410 bps

2
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1H14 Revenue +33.5% YoY

Financial Performance 1H14

Contributing factors

Higher occupancy rates

Strong rental growth 
across entire portfolio

Excellent returns from 
completed AEIs

Yield accretive acquisition of 
Fortune Kingswood completed

in Oct 2013

1H14 
(HK$’000)

1H13
(HK$’000)

Variance
(%)

Total revenue 813,455 609,220 33.5%

NPI 581,049 437,580 32.8%

Income available
for distribution

390,454 306,965 27.2%

DPU (HK cents) 20.88 18.00 16.0%

8% from original portfolio; 24.8% from Kingswood
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Jun 141

(HK$ million)

Dec 131

(HK$ million)

Change

(Jun 14 vs Dec 13)

1 Fortune City One 6,648 6,253 +6.3%

2 Fortune Kingswood 6,292 6,028 +4.4%

3 Ma On Shan Plaza 4,629 4,342 +6.6%

4 Metro Town 2,869 2,726 +5.2%
5 Fortune Metropolis 2,180 2,059 +5.9%
6 Belvedere Square 1,778 1,693 +5.0%
7 Waldorf Avenue 1,522 1,435 +6.1%

8 Caribbean Square 900 875 +2.9%

9 Provident Square 892 856 +4.2%

10 Jubilee Square 780 768 +1.6%

11 Smartland 624 599 +4.2%

12 Tsing Yi Square 547 524 +4.4%

13 Nob Hill Square 423 406 +4.2%
14 Hampton Loft 257 250 +2.8%
15 Centre de Laguna 252 245 +2.9%
16 Lido Avenue 174 169 +3.0%
17 Rhine Avenue 113 110 +2.7%

Fortune REIT Portfolio 30,880 29,338 +5.3%
Note:
1. Valued by Jones Lang LaSalle

Portfolio at HK$30,880M
up 5.3% from Dec 2013

Cap rates remain unchanged. 
Portfolio weighted average 

retail cap rate @4.7%

Valuation increase driven by 
improved asset performance

Portfolio Valuation
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2014 Interim Distribution

DPU 20.88 HK cents

Ex-distribution Date 7 Aug 2014

Payment Date 29 Aug 2014

Fortune REIT ranked 1st

as the Most Committed to a Strong Dividend Policy in Hong Kong

Distribution Details
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Note:
1. The total number of deemed units used for the computation of net asset value per Unit is 1,869.7 million Units.  

As at 30 Jun 14 (HK$’000)

Current Assets 1,001,934

Non Current Assets 30,923,992

Total Assets 31,925,926

Current Liabilities 2,076,870

Non Current Liabilities 9,269,395

Total Liabilities 11,346,265

Net Assets 20,579,661 

Gearing Ratio 31.1%

Portfolio Valuation HK$30,880M

NAV Per Unit 1 HK$11.01

Balance Sheet
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3,958.7

1,066.3 1,100.0

300.0
700.0

1,100.0
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0

1,000

2,000

3,000

4,000

2014E 2015E 2016E 2017E 2018E 2019E

Drawn Undrawn

Debt Profile As at 30 Jun 14 As at 31 Dec 13 As at 30 Jun 13

Total Debt HK$9,923M HK$9,923M HK$4,768 M

Gearing Ratio /
Aggregate Leverage 31.1% 32.7% 20.9%

Interest Cover1 4.71X 4.75X 5.88X

Effective Interest Cost2 2.20% 2.59% 2.81%

HK$ million

Capital Management

38% 40%

11%

Gearing remains healthy at 31.1%. 

Effective interest cost reduced to 2.20%.

Hedged 55% of total debt exposure. 

Financial position strengthened through early 
refinancing done in April 2014:

 Margin reduced from H+200 bps to H+140 bps
 Enlarged revolver to HK$700M
 No refinancing needs until 2016

Well-spread debt expiry profile

No refinancing 
needs until 2016

Notes: 
1. Interest cover = EBIT / Total interest expense
2. Excludes the non tax-deductible debt front-end fee

Early refinancing 
completed in April 2014

11%

Current 
portfolio of 17 
properties at 
HK$30.88B

Results Highlights

Financial Results & Capital Management

Portfolio Performance

Asset Enhancement Initiatives

Track Record and Prospect



Period ended 30 Jun 2014    I  13

GRA (s.f.)
Occupancy 

(30 Jun 14)

Occupancy 

(31 Dec 13)

1. Fortune City One 414,469 99.6% 99.2%

2. Fortune Kingswood 665,244 98.0% 99.0%

3. Ma On Shan Plaza 310,084 99.9% 98.5%

4. Metro Town 180,822 98.7% 100.0%

5. Fortune Metropolis 332,168 98.8% 97.8%

6. Belvedere Square 276,862 99.6% 94.5%

7. Waldorf Avenue 80,842 100.0% 100.0%

8. Caribbean Square 63,018 100.0% 100.0%

9. Provident Square 180,238 100.0% 99.9%

10. Jubilee Square 170,616 96.5% 100.0%

11. Smartland 123,544 99.6% 99.1%

12. Tsing Yi Square 78,836 100.0% 100.0%

13. Nob Hill Square 91,779 100.0% 100.0%

14. Hampton Loft 74,734 100.0% 100.0%

15. Centre de Laguna  43,000 100.0% 100.0%

16. Lido Avenue 9,836 100.0% 100.0%

17. Rhine Avenue 14,604 100.0% 100.0%

Portfolio Total 3,110,696 99.1% 98.7%

Portfolio Occupancy

99.1%
One of the highest levels in past 10 years

Average Rental Reversion

21.2%
Supported by strong reversion at 

flagship properties

Average Passing Rent

HK$34.2 psf
Original portfolio up 7.3% YoY

Benefited from good reversion and AEIs

Reversion stands strong
AEIs to drive further growth

Solid Asset Performance
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Expiry Profile by GRA (% of occupied GRA)

(As at 30 Jun 14) 2H 2014   2015
2016 & 
Beyond

1. Fortune City One 17.5% 36.1% 46.4%

2. Fortune Kingswood 26.3% 31.6% 42.1%

3. Ma On Shan Plaza 31.9% 23.2% 44.9%

4. Metro Town 10.8% 22.3% 66.9%

5. Fortune Metropolis 53.0% 27.8% 19.2%

6. Belvedere Square 41.7% 43.4% 14.9%

7. Waldorf Avenue 12.1% 9.2% 78.7%

8. Caribbean Square 27.0% 50.0% 23.0%

9. Provident Square 55.9% 32.8% 11.3%

10. Jubilee Square 32.1% 39.0% 28.9%

11. Smartland 30.0% 35.3% 34.7%

12. Tsing Yi Square 20.4% 49.0% 30.6%

13. Nob Hill Square 18.4% 43.1% 38.5%

14. Hampton Loft 0.0% 0.0% 100.0%

15. Centre de Laguna 33.1% 40.3% 26.6%

16. Lido Avenue 20.2% 29.9% 49.9%

17. Rhine Avenue 0.0% 0.0% 100.0%

Portfolio  Total 29.8% 31.9% 38.3%

Sustainable growth by capturing 
opportunity for AEIs / Tenant Repositioning

Fortune Kingswood:  

23.8% of total GRA already 
renewed with above-
average rental reversion.

Fortune Metropolis:

53% of total GRA is expiring 
in the second half of 2014, 
opportunities for rental 
growth.

Belvedere Square: 

To embark on HK$80 million 
AEIs at Phase 3.

Provident Square: 

Repositioning opportunities 
from anchor tenant space 
expiring at end of 2014.

Portfolio Expiry Profile
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Community Services

Food & Beverages

Homewares

Services & Education

Supermarkets

Wet Markets

Banking & Real Estate

Electronics & IT

Fashion & Shoes

Gifts, Toys & Jewellery

Entertainment & Sports

Others

Vacant

By Gross Rentable Area By Gross Rental IncomeTenant’s Trade Mix (as at 30 Jun 14)

About 60% from non-discretionary retail sector  
Proven resilience across economic cycles

68.0% 56.6%

Portfolio Trade mix

Period ended 30 Jun 2014    I  16

Promoting Fortune Malls

Cartoon featuring events to engage shoppers and community
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New Initiatives – Fortune City One

Atrium Income + 3.4 times YoY

Car Park Income + 53% YoY

More business opportunities resulted from AEIs

Drew in strong crowd and diversified footfall

Introducing car show exhibition during weekends

Period ended 30 Jun 2014    I  18

Tenant Repositioning Initiatives - Waldorf

Revamped the entire secondary 
corridor in order to attract quality 

tenants & draw footfall
Passing Rent  +14% YoY

Fashion & shoes, electronics, gifts & jewelry contributing 50% of total rental

AfterBefore
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Strong interest from new tenants 

MOSP: Bedding

Ma On Shan Plaza: Bakery

Active leasing strategies & tenant mix enhancement to drive rental growth

Waldorf Avenue: Pharmacy, Sports Apparel Provident Square: Bedding

Tsing Yi Square: F&B Fortune City One: F&B
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Track Record and Prospect
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AEIs to focus on BS3, currently accounted for ~ 60% of rental income.

CAPEX

HK$80M

Target Commencement

2H 2014

Target Completion

End of 2015

Target Return on investment 15%

BS3: 133,750sf

BS2: 121,585sf

BS1: 21,527sf

AEIs at Belvedere Square Phase 3 (BS3)
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Fortune Kingswood – Tenant Repositioning

Fortune Kingswood already delivered strong growth from an above-
average reversion for renewals and strong demand from new tenants.

Brought in new tenants in F&B, Homewares, Personal Care

• Feasibility study will be 
carried out in 2014

• Works expected to be 
commenced in 2015

Fortune REIT’s next 
large scale AEIs
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Note:
1. Increase in revenue per year divided by the capex spent.

Property / 
Enhanced Area

Completion
CAPEX
(HK$)

ROI1

Belvedere Square Phase 3
- 126,000sf 

Target End 
of 2015

80M Target 15%

Ma On Shan Plaza 
- 59,000sf (previously a supermarket)

4Q 2013 15M 60%

Fortune City One Market
- 27,000sf 

3Q 2013 20M >25%

Jubilee Square
- 55,000sf

2Q 2013 15 M > 25%

Fortune City One
- 200,000sf

2012 100 M > 25%

Fortune City One Plus
- 70,000sf

2010 30 M 22%

Ma On Shan Plaza
- 50,000sf (previously a Chinese restaurant)

2011 12 M 73%

Waldorf Avenue
- 41,000sf

2008 16 M 87%

Pipelines & Proven Track Record in AEIs
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• Sustainable growth across 
economic cycles

• Sustainable growth across 
economic cycles

Why Invest in Fortune REIT

2. Resilient Portfolio
• Positive rental reversion 

supported by strong local 
demand and mainland 
tourist

• Positive rental reversion 
supported by strong local 
demand and mainland 
tourist

3. Robust Retail Outlook

• Track record of executing 
vale-added AEIs

• Track record of executing 
vale-added AEIs

• Strong pipeline from Cheung 
Kong

• Strong pipeline from Cheung 
Kong

• 6.2% DPU yield• 6.2% DPU yield

4. AEIs Growth 5. Acquisition Growth

1. Attractive Valuation

Three Growth Strategies
Our success relies on the precisely coordinated execution of three core growth strategies: 
(1) yield-accretive acquisitions, (2) active leasing management and (3) asset enhancement 
initiatives.

Appendices
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New Territories

Hong Kong
Lantau Island

Kowloon

HK existing 
MTR railway & stations

Existing Properties

Acquisitions in 2012

6

Fortune Kingswood

414

8

Fortune City One  

Ma On Shan 
Plaza  

Metro Town
Fortune 
Metropolis

Jubilee Square

Caribbean Square

Smartland 

Waldorf Avenue

Tsing Yi Square

Hampton Loft

Nob Hill Square 

Centre de Laguna

Lido Avenue
Rhine Avenue

17 retail malls
Total Area 3.11 million sf
Total Valuation HK$30.9 billion

9

Fortune REIT’s Portfolio 

2

Acquisition in 2013

Belvedere Square 

Provident Square
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About Fortune REIT
 Dual primary listing on both Singapore (since Aug 2003) and Hong Kong (since Apr 2010)
 Have to comply with the stricter regulations in both Singapore and Hong Kong 
 Asia’s 1st cross-border REIT and the 1st REIT to hold Hong Kong assets

Portfolio of retail properties 
 17 private housing estate retail properties in Hong Kong
 Comprised of 3.11 million square feet of retail space and 2,606 carpark spaces.
 Portfolio valuation at HK$30.9 billion 

Market Capitalization & NAV (as at 30 Jun 2014)
 Market capitalization of Fortune REIT at HK$12.7 billion 
 NAV at HK$11.01 per unit

Distribution Policy
 Distribute 100% of its tax exempt income
 Distribute on a semi-annual basis

Investment Highlights
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Fortune Metropolis

Ma On Shan Plaza

Nob Hill Square

Smartland

Jubilee Square

Fortune City One

Waldorf Avenue

Tsing Yi Square 

Centre de Laguna

Lido Avenue

Rhine Avenue
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IPO in 2003

5 properties 

(HK$3.3B )

Dec 2009

14 properties 

(HK$11.5B )

A
dd

ed
2

pr
op

er
tie

s
in

20
12

A
dd

ed
3

pr
op

er
tie

s
in

20
09

Dec 2005

11 properties 

(HK$8.6B )

Jun 2012

16 properties 

(HK$19.3B )

Belvedere Square

Provident Square

Hampton Loft

Caribbean Square

Metro Town

Proven Acquisition Growth

Dec 2013

17 properties 

(HK$29.3B )
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Fortune Kingswood

Period ended 30 Jun 2014    I  30

113.6M

308.2M

452.9M

614.1M614.8M637.0M
701.4M

837.3M
909.4M

1,113.7M

1,317.5M

FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13

Distributable Income (HK$)

+16.9% YoY

Total Revenue (HK$)

+18.3% YoY

FY03  FY 04  FY05   FY06   FY07  FY08    FY09   FY10   FY11   FY12   FY13FY03  FY04  FY05    FY06   FY07   FY08   FY09    FY10    FY11   FY12   FY13

Note:
1. 2004 - 2013 compound annual growth rate (CAGR).

Years of Sustainable Growth

10 consecutive years of sustained growth
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CAPEX

HK$20M

Commencement

2Q 2013

Completion

October 2013

Achieved Return on Investment >25%

AEIs at Fortune City One

Better layout with 
more offerings

A refreshing outlook
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AEIs at Fortune City One

CAPEX

HK$100M

Commencement

3Q 2011

Completion

1H 2013

Achieved ROI > 25%
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CAPEX

HK$15M

Commencement

3Q 2013

Completion

December 2013

Achieved return on investment 60%
Reconfigured 59,000sf of anchor tenants space and 

created more prime shops for retail and F&B.

AEIs at Ma On Shan Plaza
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CAPEX

HK$15M

Commencement

2Q 2012

Completion

2Q 2013

Achieved ROI > 25%

New resting area for shoppers 

FY13 net property income of Jubilee Square increased by 57.4% y-o-y.  3/F now positioned as a 
household and F&B centre while 6/F & 7/F are focused on enhanced service and education trade.

3/F Before

New tenants on 3/F

3/F After

AEIs at Jubilee Square
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 HK GDP remained moderate in 1Q14. GDP growth at 
2.5% yoy, slower from 2.9% in the preceding quarter

 Despite a high base of comparison, domestic demand 
held steady. Private consumption expenditure grew 2% 
yoy.  Labour market remained in full employment

 GDP growth forecast for 2014 : 3.0% to 4.0%

Economy recorded stable growth GDP 1Q14: Economic growth remained moderate

Unemployment:  Labour market stayed tight in Jun 14 Private consumption: Backed by favourable job and 
income condition

Apr 14 – Jun 14: 3.2%

Hong Kong Economy

2014 1Q: 2.5%

2014 1Q:  2%
YoY% Growth% 
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Overall Hong Kong Island Kowloon New Territories

Y-O-Y increases in 1Q14
Hong Kong +9.4%

Kowloon +9.8%
New Territories +7.6%

Rising for 19th consecutive quarters since 2Q09

(Q1 2003 = 100)

Shopping Centre Rental Index by District (Source: Savills Research)

Solid Shopping Centre Rent
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Value of total retail sales for first five months of 2014 decreased by 0.2% YoY
Retail Sales  Figures  (Source: Census and Statistics Department)

Hong Kong Retail Sales
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Food & Beverages Supermarkets

Clothing & Footwear Consumer durable goods

Department stores Jewellery, watches

Other consumer goods

Retail Sales  Figures  (Source: Census and Statistics Department)

Non-discretionary spending sectors continues to show resilience 

Non-discretionary retail sector

Hong Kong Retail Sales
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A new brand architecture under Fortune REIT

“Fortune REIT”, the listed entity, heads the brand 
hierarchy and “Fortune Malls” will be the new bridging 
asset brand applied across all 17 malls under 
management.  

All 17 malls will be given colourful new identities which 
share the same logo, but with different hues to 
reinforce the new Fortune Malls image. 

A New Brand for Next Phase of Growth

ARA Asset Management (Fortune) Limited
Anthony Ang Chief Executive Officer anthonyang@ara.com.hk
Justina Chiu Deputy Chief Executive Officer        justinachiu@ara.com.hk
Jenny Hung Director, Investment and IR jennyhung@ara.com.hk

Singapore Office
#16-02 Suntec Tower 4
6 Temasek Boulevard
Singapore 038986

Tel: +65 6835 9232
Fax: +65 6835 9672

http://www.fortunereit.com

Hong Kong Office
Units 5508-10 55/F The Center
99 Queen’s Road Central
Hong Kong

Tel: +852 2169 0928
Fax: +852 2169 0968

http://www.fortunemalls.com.hk

Contact Us


